The lowa Council on Homelessness

AGENDA

Coordinated Intake & Progress Engagement Committee
2:30 P.M. September 20, 2016
Conference call

Conference Call-In Information (audio only): Call 866-685-1580; Code 515-725-4942

Mission: We come together, setting aside individual and organizational needs, to create and
sustain an integrative and coordinated process to reduce or eliminate the negative consequences
of being homeless for all lowans.

Introductions: Laura Lyndsey, Rhonda (FAVA), Carrie Dunnwald (ERP), Gary

Wickering (ICA); Hope Methany (YSS); J’Nae Peterman (Waypoint), David Hicks (YSS),
Marileigh Fisher (CHI), Pam Eggers (YWCA), Phoebe Trepp (Willis Dady), Julie Eberbach
(ICA), Ehren Wright (ICA), Amber Lewis (IFA), Carrie Slagle (Waypoint)

Approval of Agenda — Action Item
Fisher made motion, Eggers seconded, approved

Aligning with the new CoC Coordinated Entry grantee-

Discussion: Most people haven’t reviewed the grant yet; details were limited-more broad
strokes-not nitty gritty details; wanting to connect with homeless councils and HMIS
systems, connect with ESG/SAF/SSVF programs; local people have say in how it is done
on local level; ICA is sub-recipient of grant to do data entry; planning to start quite
quickly ($45,000 allocation from legislature-decided to go to CE grantee by ICH; money
needs to be spent by June 2017) first steps are to hire coordinator to get started to work
with local folks and start identifying regions; creating an advisory council for network;
this current committee could feed into advisory council but would also like to ensure
coverage over BoS and consumer representatives; ICA will be hiring staff person to do
CE for HMIS

Persons interested in being part of advisory council: Rhonda, Laura (SSVF/CoC);
Mariliegh (CoC, PSH); J’Nae/Carrie (Waypoint); Pam Eggers (Clinton),
Hope/David/Roberta (YSS); Carrie Dunnwald (ERP)

Questions raised- how will this working group be involved in ICH committee structure-would
this be counted as participation for ICH? Carrie will follow up with Tim to take this question
to the CoC committee; Carrie will follow up with David on how he would like to collect
information about program availability across the BoS

Planning grant-will be going through IFA, applied again this year for these funds; money
would support local planning groups; in exchange-local groups would have to participate in
CE along with other expectations
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IV. Exploration: Collecting what service providers in your area asking about CEP?

V. New or Old Business-None discussed
VI.  Next Meeting: Tuesday, October 18" at 2:30PM

VII.  Adjourn- Trepp made motion, Jordal seconded, approved



